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* The Income Maintenance Customer Shared Semvice Call Center logged 125 860 calls in 2021,

an awerage of 10,432 phone calls per monih.

* 20,098 of those calls were specifically fo apply for new benefils, 23,500 fo compleie a
reapplication and 60,271 were cusfomer senvice inquiries.

+ In all, the average answenng speed was 6.7 minutes with a 16_3-minute handling fime_

* In 2021, our staff approved 4,459 agpic:aﬁnns for SNAP and 14,774 for Medicaid.

+ Qur gverall SNAP timeliness ranged from 91.83% to 97 .56%.

* In 2021, owr agency deliversd 1,775 vofer regisiration forms fo the Board of Elections.

2021 Expenditures by Category
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Mission Statement

Lorain County Depariment of Job and
Family Services is commited to
promating the dignity and self-worth of
those in need. We belisve that given a
choice, people prefer self-sufiiciency. It is
our mission fo maximize available
community resources to support,
encourage, and assist families and
individuals in achieving their goals for
seli-sufiiciency; to assist in elimination of

511,442 189

51,044 538

® Medicaid

barmiers; and to respond fo ever-changing s SHAP
needs in & progressive, caring, " OWF
professional manner. ® Child Care

» Contracied Senvices
B Administrative Cosis
Contact Us: m Caunty Share of &dmin

Lorain County Job & Family Services
42485 N. Ridge Rd.
Elyria, OH 44035-1057

Comparison of Expenditures

$14,000,000
Phone: (440) 323-5726 or $12,000,000
(440) 244-4150 $10,000,000
Child Support: {440} 284-4401 or £8,000,000 -
1-300-808-2991 $6,000,000
Fax (440) 323-3422 $4 000,000
TYITDD: (440) 284-4125 £2 000,000
Website: wwnw lcdifs.com <0
Administrative Contracted County Share
Costs Services of Admin
:‘;:;:r hrough Friday ‘w2021| $11.442.189 $1,819,311 $1,044 938
w2020, $11,523,114 52,431,411 $1,017,682

T30 am. -4:00 p.m.
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Family Employment and Support Services - 2021

The Family Employment and Support Services (FESS) Division provides economic support to individuals in Lorain County in
need of financial as=sistance through cash, medical, and food assistance programs.

Claims Processing

The Claims Processing Uni
pursues collection of OWF,
PRC, Medicaid, Disabiliy
Assistance and Food Stamp
overpayments. Referrals are
made to the Investigative Unit
for further acticn if a client fails
to cooperate in making
restitution or if an intenficnal
program wvioclation has been
committed. In conjunction with

Claims Processing, the
Treasury Offset Program (TOF)
assists  in collection of

delinguent Food Assistance and
OWF accounts by diverding
federal and state income tax
refunds to the department. &
total of 503233834 was
collected for SNAP, 564 356.15
for TAMF, and 516 432.00 for
Medicaid for a total of
£1,013,626.49 applied to claims

in 2021
S I

Investigation

FRAUD
COSTS

The primary respensibility of the
Investigative Unit = io
investigate taxp ayer complaints
and allegaticns of welfare fraud
by assembling the best available
evidence including documents
and accounts of witnesses. New
claims were established on 197
cases, totaling $585,543 which
iz subjectto collection.

Thirty-nine individuals were
disqualfied from receiving fulure
benefits for commiting
Intentional Program Viclaions
with their claims totaling
182,252,

Ohio Works First (OWF)

The OWF program is awork performance program to earn cash assistance. OWF provides
shortterm, time-limited cash assistance to families while they develop skills leading to seif
sufficiency. The three-year lifetime limitaficn may be waived for those meeting Hardship
criteria as determined by the Time Limit Extension Review Team; or those with Good Cause
who may receive OWF cash forup to an additional 24 months after being off cash assistance
for 24 months. Adultsin cne and terc-parent households must participate in work activiies
for 35to 55 hours perweek untilemployment and self-sufficiency are obtained.

In 2021, an average of 1,002 households (45 adulis,
1,576 children) received OWF cash assistance with an
average of 34 Work Eligible Individualz required to meet
the work padicipation reguirements. Hardship
extensions were issued to 4 families. There were no
Hardship Exfensions requested nor Good Cause
exemptions in 2021.

Supplemental Nutrition Assistance Program (SNAP)

SMAP is a federally funded program designed to subsidize family and individual income to
purchase food necessary for maintaining good health. Lorain County continued to strive fo
deliver these benefits with accuracy, while meeting or exceeding strict federal and state
performance standards. Individuals between the ages of 18-50 years old must have awork
activity ormeet an exemption to qualify for SNAP.

In 2021, the monthly SMNAPissuance averaged 2.7 million dellars in benefits each month with
a total of 37,997 individuals receiving assistance (20,891 adults and 17,106 children). Atotal
of4 459 SMNAP applications were approved for benefits this year.

Medicaid

Medicaidis afederal and state funded program for health care coverage for children, adults,
families, and those who are aged, blind, or disabled. The scope of coverage includes
prescription drugs, medical services including inpatient and outpatient care, family planning
services and special eguipment.

The State contracts with several Managed Care Plans to d eliver services in an effort to reduce
costs and save taxpayerd cllars, yet still provide quality health care semvices to eligible citizens.
Medicaid works in conjunction with Medic are and private heatthinsurance plans.

During the Public Health Emergency individuals remained on Medicaid, with confinued
eligibility. The average number of Medicaid recipients for the yearwas 58,145, which is an
increaseofneady 22,000 individuals. Atotal of 14,774 Medicaid applic ations were approved.

Emergency Rental Assistance

Cwring the height of the pandemic, millions of Americans faced deep rental debt and fear of
evictions and the loss of basic secunfy. The Emergency Rental Assistance program made
funding available to assist househeolds that were unable to pay their rent or ufilifies. Two
separate programs were established: ERA1 provided uvp fo 325 billion under the
Consolidated Appropriations Act, 2021 and ERAZ which provided up to £21.55 billion under
the American Rescue Plan Act of 2021. Lorain County received £9.28 million for ERA1 and
approximately 7.3 million for ERAZ. In 2021, 36,913,150.39 was paid to assist 1599
households with their rent and wfilities.



Case Management

Case Management works with identified individuals and families who are stuggling
with multiple barriers in following through with the process of applying for S51 andio
Medicaid. These individuals are assigned a case manager that will assess the
barriers and give guidancethroughout the applic ation precesses. They work towards
obtaining the medical records required to determine the disability, coordinate d octors
appointments and transportation services asneeded. Thereswere 195 individualswho
received case managementsernvices.

Child Care

The Child Care Unit enables parents who are on OWF or income eligible, and either
employed or attending school or training fo receive childcare provided at licensed
centers or in cerified childcare homes.

In 2021, an average of 1,157 families, 2,611 children were authorized to receive
Publicly Funded Child Care. Licensing workers completed 137 home inspections
of Type A & B providers. There was an average of 69 cerified and active providers
throughouwt Lorain County, 62 of which are Step Up To Quality (SUTQ) rated.

Non-Emergency Transportation

The MET Program assures non-emergency transportaticn for Medic aid recipients o
services delivered by Medicaid Providers. This program allows clients to receive
medically necessary trans portation for dialysis | radiation, chemotherapy treatments,
and other routine medical services. Clients can receive passes for Lorain County
Transit. Atotal of Y67 clients are using this semice.

Information and Referral

The Informaticn and Referral Unit (1 & R) sees individualzwho have needsthat are
not met by public assistance programs. If the need cant be resclved with agency
resources, they work with other social service agencies in the county 1o help
coordinate assistance. In 2021, the unit assisted 1,649 individuals which resuled
in 4,741 referrals to other organizaticns.

Prevention — Retention — Contingency (PRC)

LCOJFS eperate a PRC funded program that provides benefits and services fo
Lerain County families who qudify to help overcome immediate barriers and stay
self-supporting. The purpese ofthe program emphasizes the need for individuals to
participate in employment and training activities, prevent loss of employment due to
lack oftransportation, or helps meet an emerg ent need which, if not met, threatens
a family’s safety, health, orwell-being. In 2021, the program assisted 195 families.

Three contracted services were funded using PRC-TAMF dollars. Confracted
agreements with Boys & Girs Club of Mortheast Ohio, El Centro of Lorain, Horizon
Educafional, Lifile Lighthouse, and Tower Educational Consuliing Group covered
the cost of educational summer camp for 335 yvouth ages 6-15. The summer camps
focused on activities to avoid summer learning loss with an emphasis on career
exploration as well as field trips to parks, museums, and other recreational activities.
We also contracted with Big Brothers Big Sisters, Boys & Girls Club, Horizon
Educafional, and Tower Educational to cover the cost of Mentoring & Tutoring for
148 TANF-eligible youth.

Addifionally, a Back-to-School clothing
program provided a backpack filled with
clothing and shoes for the 2021-2022 school
yearto 3,405 children in receipt of either SNAP
or TANF benefifs.

Joining Forces

Joining Forces operates in collaboraiion
with the Lorain County Joint Voc aicnal
School. Two full-time social service
workers provide supportive services for
9" — 12" graders, including classroom
presentations focused on social skills
and character education. The soca
service workers work individually wath
students who are at risk because of
developmental, academic, or behavicral
problems, acting as a liaison beteesn
the school family, and commuonity-
based agencies. The goal of Joining
Forces is to help students succeed at
JWS, and to help parents support their
child’s efforts.

Pregnancy Related
Services

All Medicaid eligible pregnant women
are eligitle te receive Pregnancy
Related Zervices from their medica
providers and LCOJFS. These services
include counseling, care coordinaiion,
and transporation.

Healthchek

The Healthchek unit administers a
federally mandated preventive health
care program for children who are
covered by Medicaid Services. This unit
strives to  promote wellness and
preventive health care by encouraging
regular medical checkups for children
and adolescents from birth to ther
twenty-first birthday .

Adult Protective Services

Lorain County Job & Family Services is
mandated to investigate reports of elder
abuse, neglect, or exploitation of
individualz =sixty and older. Aduit
Protective Services workers arrange a
wide variety of social services directed
toeward eliminating or reducing the
endangement faced by atrisk older
adults. Emergencies are invesiigated
within 24 hours, and all other repors
within three working days. The unit
investigated 576 allegations in 2021.
Cngoing case management is provided
forthose at-risk clients who requireit.



OWF Employment and Training

In October 1997, Ohic's welfare refom
law created the Ohic Works First
[OWF) program. It became the
temporary assistance program for
needy families. The focus was and
continues to beto prepare families for
self-sufficiency within the three-year
time limit. All OWF adults and minor
heads of househeolds are required 1o
participate in work activities which
prepare them forself-sufficiency.

LCOJFS provides support and training
venues to assist our clientede in

overcoming barriers to employment,
allowing them to rejcin the work force,
and regain their self-sufficiency. We
contracted with Harbor to provide
employment services for OWF and
SMAP participants.

Federal law requires most able-bodied
adults enrclled inthe Chic Works First
cash assistance program to pariicipate
at a minimum, 30to 35 hours perwesk
in an approved work activity. Failure to
comply, results in a sanction for the
household.

States must show that at least 90
percent of adults in two-parent
households, and at least 50 percent of
all adults are working the required
number of hours. Non-compliance by
the state results in a potential federal

penalty.

Child Support Enforcement

Modification

The Modification unit handles
thousands of reviewrequests per
year. Investigators in this unit
answer calls from clients daily as
well as managing caseloads,
reviewing tax documents, and
running child support guidedines.
The review process may take
anywherne from30- 120 days for
complefion. The average
number of supportorders that are
modified each year are
approximately 1,250 —1,400.

Establishment

This department consists of o
units that are responsible for
establishing patemity and support
orders for the ceollection of child
support in an administalive
capacity and through the judicial
system by working closely with
the County Prosecutors office
Investigators have  regular
contact with clients through the
call center callsin crder to gather
information necessary to process
cases for location of absent
parent, to determine patemity, or
to  establish suppord orders.
Investigators alsc work with an
onsite phlebotomist to conduct
genetic testing for establishing
paternity crders.

The Lorain County CSEA adminisiers and enforces collection upon an estimated
31,000 cazes. The Agency is ranked as a “large” county in the State of Ohio.

In 2021, Lorain County CSEA was recognized by the State Office of Child Support for
Most Improved in Paternify.

Enforcement

This department consists of four enforcement units. Investigators in three of the four
units manage approximately 1,500 cases. The fourth unit is the CSEA enforcement
call center. Experienced enforcement staff exclusively answer phone calls while
maintaining a small non-V-D caseload which allows other investigators to manage
higher volume caseloads. They monitor the orders for payment compliance and use
various enforcementtactics to enforce the collection efforts within the bounds of Stae
law pursuant to the Ohio Revised Code.

CSEA has the ability to intercept federal & state tax refunds, and work bonuses.
Specialized workers can intercept lump sum payments from an employer, gamish
workers compensation payments and seize bank account funds.

Fiscal & Data Entry

These units consist of d ata entry clerks, auditors, bockkeeper, and payment accuracy
accountants. All work produced by these two units is very time sensitive. Legal
documents perdaining to child suppor andior spousal support produced from the Lorain
County Domestic Relations Family Court and the ad ministrative hearnng officer must
be entered inte the Support Enforcement Tracking System (SETS). Fiscal maintains
and updates financial corrections, monitors and releases payments, balances
spreadsheets, works reports, sets impounds, balances budgets, and conducts audit
requests fromthe cour, paries, attomeys, or the state.

Administrative Hearing Officers

CEEA employs one fulltime hearing officer. The Hearing Officer establishes and issues
p aternity determinaticns, administrative support orders, and conducts othernecessary
ad ministrative hearngs.



