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1. Michella tHung Snapshot of 2023

Dawvid J. Moore

Jeff Riddell » The Customer Zhared Semice Call Center logged 137,657 Inbound calls and 21,802 Cutbound
calls i 2023, an averags of 13,272 |:||'|I:II1E calls per maonth.

« G0,271 of those cals were speeifical 1' to apolyireapply for bensfis orto speak to a casewaorken,
while 54,443 were general inquiry calls that our Customer Service staff were able 1o complete.

= In all, the average an=zwering speed was 10.1 minutzs with 3 17.1-minutz handi@ time.

# We are typicaly able to authonze 18% of SMAP benefils i reaktme and 30% of Medicaid
benefits in reaHlima, meaning while on the phone with clients.

« SMAP Monthly Application Timeliness Rate averaged 95.7%, with a high of 87 50% = 2023.

« In 2023, our agency delivered 1,374 voter regisiration forms to the Board of Elections.

Mission Statement

Laraim County Department of Job and
Family Services is committzd bo
promoting the dignity and sel-worth of
thoss imneed. We belisve thai given 2
choice, people prafer salf-sufficiency. Itis
aur mission to maximize available
community resources o support,
encourage, and assisf familizs and
individuals i achizving ther goals for
salf-sufficiency; to assist i elimination of
barriars; and to respond to ever-changing
negds in 2 progressive, caring,
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Comparison of Expenditures
Phone: {4400 323-5728 or $14,000.000
{440y 244-4150 £12 000,000
Child Support: (440} 2844401 ar £10.000.000
1-E00-308-2081 %8 000,000
Fax (440 323-3422 56,000,000
TTY/TODO: (440 2344125 £4 000,000
Website: woanw ledifs.com 2,000,000
- Agirninistrative Centracied TANF PRC County Share
Hours: | Costs ' Services A Asknin
Menday through Friday (W02 $12.392,280 52,154 422 53 289 828 $1.028,151
(w2022 §11.671.818 $1.7T 488 $1.535 534 $1.030.622

T30 am. - 400 p.m.

=23 =22



| Family Employment and Support Services - 2023

The Family Employmmient and Supgort Senvices (FEISS) Division provides econamic support to individusls in Lorain County in
need of financial assistance throuph cash, medicsl, and food assistance programs.

Claims Processing

The Claims Processing Uni
pursuss collection of OWF,
FRG., Medicaid, and SHAF
owerpayments. Refemrsls  ars
made o the Investigative Uni
fior further sction if 5 client faik

itz ocooperate in making
restitution or i an intentiona
program  wiclstion has be=n

commitied. In conjunction wih

Zlsims Processing, the
Tressury Cffset Program {TCF)
F55ists in coll=ction  of

definguent Food Assistance and
OWF  sccounts by diverting
federal and state incoms =
refunds to the deparment in
addition to wohmiary coll=ction
and bensfit reduction.

& total of FR4D7TT wss
collected for SNAP, 350,487 for
TAMF, and 35,257 for Madicad
for 3 total of 30484, 501 apphad io
clzims in 2023

FRAUD I
COSTS

Investigation

The primary responsibility of the
Investigative Unit B 1o
investigate taxpayer complsints
and allegstions of welfars fraud
by ss5=mbling the best svailsbe
evidence including documents
and accounts of witnesses. MNaw
claims wers established on 138
cases, totsling F480, 878 which
is subject to collection.

Twenty-ssven individusls wers
disqualified from receiving futws
benafits for Coimimitting
Intentional Program \Wielations.

Ohio Works First (OWF)

The OWF program is 3 work perform ance program toesmn cash assistance. DWW prowvides
shor-term, time-limited cash assistancs to famiies whils they develop skills keading to s2if-
sufficiency. The thres—year fetime Imitation may b= walved for those mesting Hardship
criteris 35 determined by the Time Limit Extension Review Team: or those with Good Cause
wiho may receive OWF cash for up to an additiona] 24 months afier being off cash assistance
for 24 months. Adulis in ons and two-parent houssholds must participats in work sciivities
fior 35 to &5 howrs per wesk untll employment and self-sufficiency are obizmed.

In 2023, an average of 820 households (35 adulis, 1,310 chidren) receved OWF cash
assistance with an awverage of 22 Work Eligible Individusls required fo mest the work
participation reguirements. There was 1 Hardship Extension approved but there were no
Good Cause exemptions requested.

Supplemental Nutrition Assistance Program (SNAP)

SMNAP 5 3 federally funded program designed to subsidize family and individual mcome to
purchase food necessary for maintaining good heslth. Lorsin Couwnty continued to strive 1o
deliver thesse bensfils with sccurscy, whils mesting or exessding strict federsl and stats
performance standards. Indiidusls betwesn the sges of 18-52 yesrs old must have 3 work
activity or mest an exemption to qualify for SNAP.

Im 2023, the monthly SNAF Esuance averaged 35,85 milion dollars in bensfits =ach month
with an sversge of 313,832 individusls receiing assistance (12,151 sdults and 14,781

children).
Medicaid

Medicaid 5 3 federal and stats fundsd program for health care coverags for children, sdulis,
famibies, and those who are sged, biind, or disabled. The scops of cowerage ncludss
prescription drugs, medical services incleding inpatient and outpatient care, family planning
services and sp=cisl sguipmeant.

The Siste contracts with seversl Mansgsd Cars Plans to delfver services in an effort to reduce
costs and save taxpayer dollsrs, yetstill provide quslity hesith cars services to ehigible cifizens.
Medicaid works in conjunction with Medicare snd private heslth insuwrancs plans.

The Unwinding of the Public Health Emeargency started in April 2022 and is schedul=d to end
in March 2024, During this time, individuals will b= reviewsd for continued =higibility and
coverage will end for those who no lenger mest the income or housshold requirements. A
the start of the Unwinding, 58,824 indnnidusls were coversd by Medicaid, and by yearend a
total of 41,861 remained covered.

Emergency Rental Assistance

Dwuring the height of the pandsmic, millions of Americans faced deep rental debt and fzar of
svictions and the loss of basic security. The Emergency Rental Assistance pragram made
funding available to assist households that were unable 1o pay their rent or uiiliies. Two
separate programs were established: ERAT provided wp to 525 bilion wnder the
Consolidated Appropriations Act, 2021 and ERAZ which provided wp to 521.55 billion under
the American Rescue Plan Act of 2021, Lorain County recened 5828 million for ERAT and
approimately 573 miillion for ERAZ. In 2023, $3,2150823.27 was paid to assist 757
houssholds with their rent and utilitiss.



OWF Employment and Training

In October 1887, Ohio's welfare refomn
ey created the Ohic Works First
{OWF) program. It bscame the

temporary assistance program  for
nes=dy famiies. The focus was and
continwes to b= to prepare familes for
self-sufficizncy within the thres-yesr
time lmit. Al OWF sdults snd minor
heads of houssholds are reguired fo
participate in work activities which
prepare them for selif-sufficiency.

LEDJFS provides support and training
venuss to assist our chentsle n

owercoming barriers to employment,
allowing them 1o rejoin the work force,
and regain their sel-sufficiency. Wie
coniracted with Harbor to provids
employment services for OWF and
SMWAP participants.

Federal law reguires most able-bodisd
adults enrolled in the Ohio Works First
cash assistance program to participsis
at 3 minamuwm, 30 to 35 howrs perwesk
in an approved work sctivity. Fallu=s o
comply, results in & sanction for the
hroars=hold.

EStates must show thst st lesst 80
percent of adulis im two-parent
howussholds, and at keast 50 percent of
all adults ar= working the reguirsd
numb=r of howrs. Mon-compliance by
the state resulis in 3 potentisl fedsral
penafty. In May 2023, Lorsin County
was presented with 3 Gold Award
Cerificate of Achievement for
achisving 3 68.20%% Al-Family Work
Participation Rate in FFY 2022, the
high=st rate of all Matro counties. W
were 3lso recognized with the most
improved rate comparsd to FFY 2021.

Child Support Enforcement

Modification

This wnit reviews child suppor
orders for an  administrative
adjustmant of the  order
Inwestigators in this unit answer
calls from chents daily 55 well 35
managing casslosds, reviewing
tax docwments, and running child
support guidslines. The review
process may taks anywhears from
A0 - 120 days for completion. The
awerage numbsr of suppor
orders that sre modified asch
year are spproximately 1,000,

Establishment

This deparment consists of two
units that are responsitle for
e5tablis hing patemity and suppor
orders for the collection of child
support Im an  administrative
capacity and through the judicial
system by working chosely with
the County Prosecutor's office
Investigators  hawe regular

contact with clienis daily through
the call center i opder o gather
mformation necessary to process
cases for location of asbsent
parsnt, to determine paternity, o
to  establish support  orders.
Investigators slso work with an
onsite phisbotomist four days a
wi==k to conduct genstic testing
for establishing patemity orders.

The Larain County CSEA administers and enfarces collection upon an esfimated
26,000 cases. The Agency 5 ranked as a “large” county in the State of Ohio.

Enforcement

This department consists of four enforcement units. Inwvestigators in three of the four
units =ach manags approximately 1,000 casss. The fourth unit 5 the CSEA
enforcement call canter. Expenenced enforcemeant staff exclusvely snswer phons cak
and address reguesis/gusstions submitted through the client's web portal, sl whils
maintsining a small non-IV-0 casesbosd which slows for other investigstors to manags
higher volume casslosds. They monitor the orders for payment complisncs and ==
wariows enforcement tacties to enforce the collection efforts within the bounds of Chio
statutory law.

CSEA has the sbiliy to intercept federal & state tax refunds, work bonuses, and ldteny
& casino winnings. Specislized workers can intercept lump sum payments from
smployers, gamnish workers compens ation payments, and seizs bank sccount funds.

Fiscal & Data Entry

These wnits consist of data entry clerks, suditors, bookkespser, and payment scouracy
aoccountants. All work producsed by thess two unils 5 veary time sensitive.  Legsl
documents pertaining to child swpport andfor spousal suppont preducad from fhe Loran
County Domestic Relations Family Court and the administrative heaning officer must
b= entered into the Support Enforcement Tracking System {SETS). Fiscal maintains
and wpdstes financizl comsctions, montors and relesses payments, balances
spresdshests, works reports, placesirelesses mpouwnds, balsnces budgets, and
conducts sudit requests from the couwrt, parties, sttomneys, or the state.

Administrative Hearing Officers

CSEA employs ons full time hearing officer. The Heanng Cfficer conducts heanngs in
order to issus paterniy determinations, establish sdministrative child support orders,
decides mistake of fact requests, and issuwss any other necessary sdministrative
decisions.



Case Management

Case Managemeant works with identified individusks and families who ars struggling
with multipls barriers in following through with the process of applying for 551 andfor
Medicaid. Those individusls sre sssigned 53 case mansger that will sss2ss the
barniers and give guidancs throughout the application processes. They work towards
obtaining the medical records required to determine the disability, coordinate doctor’s
appointments and transporistion services 55 nesded. Thers was 3 monthly sverags
of 18 individusls who received case managament senvices.

Child Care

The Child Cars Unit enakbles parents who are on OWF or income eligible, and sither
employed ar attending school or training to receive childcare provided st licensed
c=nters ar in carified childeare homes.

In 2023, an sverages of 1,353 families, 2,864 children were authorized to recsive
FPublichy Funded Child Care. Licensing worksrs completed 188 home inspections of
Type A & B providers. Thers was an average of 82 cerified and active providers
thraughouwt Lorain Courty, 42 of which are Step Up To Quality (SUTQ) rated.

Non-Emergency Transportation

The NET Program assures non-2msangency transportation for Medicsid recipients fo
services deliversd by Medicaid Providers. This program sllows clisnts to receive

medically necsessany transporiation for dislysis, radistion, chemotherapy trestmants,
and other routine medical services. Chents can receive passes for Lorsin County
Transit. A total of 535 clients are using this senvics.

Information and Referral

The Information and Referral Unit {| & R) s==s indnnidusls who have ne=ds that ars
not met by public assistance programs. | the nesd can't be resolved with agency
resources, they work with other socisl service agencies in the county to help
coordinate assistance.

Prevention — Retention — Contingency (PRC)

LEDJFS operate 3 PRC fund=d program that provides bensfits and services to Loran
County families who gualify to help overcoms immeadiste bamiers and stay seii-
supporting. The punpose of the program emphasizes the nesd for individusls to
participate in employment and training sciivities, prevent loss of employment dus to
lzck of transporiation, or helps mest an emergent nesd which, if not met, threstens
a family's safety, heslth, or wellbsing. |n 2023, the program assisted 240 familes
wyith 3505, 583134 in services.

Two contracted services were fundsd using PRC-TANF dollars.  Contracted
agreemsents with Big Brothers Big Sisters, Boys & Girls Clubs of Mortheast Ohio, El
Centro de Servicios Sociales, Inc. of Lorain, and Tower Educational Consulting
Group covered the cast of educational surmmer camp for 255 youth sges 6-15. The
surnmer camps focused on actwities to awvoid summer k=srning loss with an
emphasiz on career exploration as well as field trips to parks, museums, and other
recreational sctivifies. Additionally, we comtracied with Big Brothers Big Sisters,
Huorizon Education Canters, and Tower Educational io cover the cost of Mantaring
& Tutoring for 105 TAMF-2higible youth.

TAMF funding is also used to support the TAMF Summer Youth Employment
Program which offers the opportunity for individusls 14-18 years of age enrolled in
secondary schaal with educational, employment and training supports for youth to
gain wsluable work experience while esrning a paycheck. The summsr programs
operated by Ohio Means Jobs of Lorsin County enrolled 27 youth during the 2023
SUMMMMET pragram.

Joining Forces

Joining Forces oparates in collaboration
with the Lorain County Joint Voo ational
School. Two fulMime socisl ssrvice
wiorkers provids supponive services for
g — 12" graders, including classroom
presentations focused on socisl skils
and charscter education. The sooisl
semvice workers work indniduslly with
students who are at risk because of
developmeantsl, scademic, or behaviorsl
problams, scting 55 5 lisison betwssen
the school, family, and commumity-
based agencies. The gosl of Joining
Forces s to help students succesd 5t
JWE, and to help parents support their
child's efforts. Joining Forces staff
recenied 4, 408 student refemrals.

Pregnancy Related
Services

Al Medicaid =higible pregnant women
are ehgible to receive Pregnancy
Relsted Ssrvices from ther medical
prowviders snd LEDJFS. Thess services
nclude counseling, care coordination,
and transportation.

Healthchek

The Hesithchek wnit sdministers 35
federally mandated preventive haslhh
care program for children who ars
cowversd by Madicaid Services. This unit
strives to promote welness  and
preveniive haslth care by encowraging
regular medical checkups for children
and adolescents from bith to their
twrenty-first birthdsy.

Adult Protective Services

Lorain County Job & Family Samvices &
mandated 1o investigate reponts of sidar
abuse, neglect, or exploitation of
individuals sixty and older. Investigstos
arrangs 3 wids vansty of social senices
directed toward eliminating or reducing
the sndangsrment faced by at-risk oldsr
adults. This ncledes going to Probate
Couwrt when nesded. Emergenciss an=
investigated within 24 hours, and sl
other reports within three working days.
There are  cumenily only  five
mvestigators for all of Lorain Cownty.
The wnit investigated 652 sll=gations in
2022, This wias another large incresss
from the prior year along with se=ing
more compley cases.



